THE AGILENOW
Agile Scrum Master Training

COURSE CURRICULUM & LEARNING GUIDE

Build practical Scrum knowledge through the modules below. This is a generic training outline; attendance
does not itself award a named certification. Confirm any optional assessment route before enrolment.

Module 1: Agile foundations
Explore agile foundations through practical explanations and a course-relevant example.
Topics Covered

- Manifesto values and principles

- Iterative and incremental delivery
- Complexity and feedback

- Scrum and Kanban comparisons

Learning Outcome: Explain agile foundations and use the covered concepts to reason about a practical
scenario.

Module 2: Scrum framework
Explore scrum framework through practical explanations and a course-relevant example.
Topics Covered

- Empiricism and values

- Accountabilities

- Events

- Artifacts and commitments

Learning Outcome: Explain scrum framework and use the covered concepts to reason about a practical
scenario.
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Module 3: Facilitation and coaching
Explore facilitation and coaching through practical explanations and a course-relevant example.
Topics Covered

- Participation and preparation
- Coaching versus directing
- Conflict and impediments
- Supporting self-management

Learning Outcome: Explain facilitation and coaching and use the covered concepts to reason about a
practical scenario.

Module 4: Planning and value
Explore planning and value through practical explanations and a course-relevant example.
Topics Covered

- Product and Sprint Goals
- Refinement

- Forecasting and capacity
- Stakeholder feedback

Learning Outcome: Explain planning and value and use the covered concepts to reason about a practical
scenario.

Module 5: Practical improvement
Explore practical improvement through practical explanations and a course-relevant example.
Topics Covered

- Retrospective techniques

- Quality and Definition of Done

- Original team scenarios

- Learning plan and optional certification-route review

Learning Outcome: Explain practical improvement and use the covered concepts to reason about a
practical scenario.
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Plan Your Learning

Discuss your experience and goals with our team. Confirm prerequisites, training format, materials, dates,
fees and examination inclusion before booking. Course attendance is distinct from earning a certification.
This guide is The AgileNow curriculum; it is not an official awarding-body syllabus.

Official reference: https://scrumguides.org/scrum-guide.html

All enquiries and training: alen@theagilenow.com
WhatsApp: +91 79895 54686
Website: www.theagilenow.com
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