THE AGILENOW

SAFe Advanced Scrum Master Training

COURSE CURRICULUM & LEARNING GUIDE

Review the complete module outline below, including topics and learning outcomes. Practical exercises are
The AgileNow learning activities; certification requirements remain governed by the relevant awarding body.

Module 1: Advanced facilitation
Explore advanced facilitation through practical explanations and a course-relevant example.
Topics Covered

- Team maturity

- Coaching conversations

- Conflict and psychological safety
- Leadership in an ART

Learning Outcome: Explain advanced facilitation and use the covered concepts to reason about a practical
scenario.

Module 2: Flow and collaboration
Explore flow and collaboration through practical explanations and a course-relevant example.
Topics Covered

- Kanban and work-in-progress limits
- Bottlenecks and dependencies

- ART coordination

- Flow improvement experiments

Learning Outcome: Explain flow and collaboration and use the covered concepts to reason about a practical
scenario.
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Module 3: Planning and delivery
Explore planning and delivery through practical explanations and a course-relevant example.
Topics Covered

- Planning readiness and capacity

- PI objectives and risks

- lteration feedback and system demos
- Quality collaboration

Learning Outcome: Explain planning and delivery and use the covered concepts to reason about a practical
scenario.

Module 4: Continuous improvement
Explore continuous improvement through practical explanations and a course-relevant example.
Topics Covered

- Retrospectives and Inspect and Adapt
- Root-cause analysis

- Actionable measures

- Following up experiments

Learning Outcome: Explain continuous improvement and use the covered concepts to reason about a
practical scenario.

Module 5: Responsible Al application
Explore responsible ai application through practical explanations and a course-relevant example.
Topics Covered

- Meeting preparation

- Reviewing summaries and suggestions

- Privacy, bias and hallucinations

- Human oversight and current course-version review

Learning Outcome: Explain responsible ai application and use the covered concepts to reason about a
practical scenario.
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Plan Your Learning

Discuss your experience and goals with our team. Confirm prerequisites, training format, materials, dates,
fees and examination inclusion before booking. Course attendance is distinct from earning a certification.
This guide is The AgileNow curriculum; it is not an official awarding-body syllabus.

Official reference: https://scaledagile.com/certification/safe-advanced-scrum-master/

All enquiries and training: alen@theagilenow.com
WhatsApp: +91 79895 54686
Website: www.theagilenow.com
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